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Today’s legal and business professionals are under more pressure than ever—and are presented with greater opportunities 
than ever—to deliver meaningful value, elevate client service, and transform the way work gets done. At the heart of every 
improvement lies one essential truth: 
 
Processes power performance. 
 
When processes are designed, managed, and continuously improved, organizations unlock: 

 Better client and project outcomes 
 Greater predictability 
 Improved efficiency and speed 
 Reduced errors and rework 
 Lower costs, stronger pricing, and higher profitability 
 Increased client and employee satisfaction 
 High-performing, diverse, and collaborative teams 

 
At the Legal Lean Sigma Institute, we believe that process and continuous improvement thrive within a broader P+ 
Ecosystem™—a holistic, people-centered approach to making meaningful, sustainable change. Our faculty scholars and 
consultants understand that every organization is at a different point on its P+ journey. We’ll help you assess where you are, 
build on your strengths, and confidently apply what you learn to manage change and transform your operations. 
 
There has never been a more critical time to master process improvement and project management 
 
Instead of learning abstract concepts and then figuring out how to adapt them to your law firm or legal department, our 
approach embeds legal-specific context from the start. You’ll spend less time translating tools and more time using them—
immediately and effectively. Start improving and innovating right away! 

 
 
 
 
Candidates will work with and learn from a range of Legal Lean Sigma Institute scholars. Each cohort is limited in size to ensure 
an effective ratio for an engaging, immersive learning experience.  

 

Behavioral Economics 
Why do people and organizations make the choices they do - and how can understanding this transform the way you lead 
change, improve processes, and make better decisions? This Legal Lean Sigma Institute certificate program reveals how 
insights from Behavioral Economics can be applied directly to change management, process improvement, and legal 
operations. You’ll explore how cognitive biases and human behavior impact decisions—and learn how to leverage that 
understanding to drive engagement, adoption, and results in your organization. 
 

Change Management  
This course introduces participants to concepts, models, frameworks, and tools for those involved in innovation and 
transformation work in law firms/offices and legal departments. Privately delivered programs include development of a 
case study that incorporates your organization’s unique challenges and opportunities, so that certificate candidates are 
working in context and produce usable, useful deliverables. 
 

Design Thinking for Law 
Unlock the skills, mindset, and tools to design better experiences, processes, and solutions across your organization. The 
Certificate in Design Thinking for Law gives legal and business professionals a practical, hands-on introduction to Design 
Thinking—tailored specifically for the legal industry. You’ll learn how to innovate with purpose, solve problems with 
clarity, and drive improvement one process, one project, and one client or employee experience at a time. 
 

Legal Operations Certificate and Leading Innovation & Collaboration Certificate 
These programs are designed to help participants become more effective leaders of process improvement, change 
management and higher-performing, higher functioning teams engaged in transformation work. It includes readings, 
lectures, exercises, discussions, and individual development work to help you develop your skills specifically in the legal 
context.  
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This catalog is a partial list of courses and workshops we can deliver in person or virtually on your platform or ours. 
Additional topics are available and in continuous development. Privately delivered program is tailored for every client and 
can be combined into a custom designed training curriculum that includes workshops, coaching, and experiential learning. 
Some courses are available in Spanish. 
 
 

100 Level  

 

 

 Introduction to Legal Lean Sigma® 

Process Improvement and Project 

Management  

 Exploring the P+ Ecosystem and the 

P+ Scorecard 

 The Legal WorkOut®: Using Process 

Improvement and Project 

Management to Collaborate and 

Innovate 

 Project Management Tools for 

Working Remotely 

 Kanban Boards: Simple, Powerful, 

Easy 

 Introduction to Process Mapping 

 Making the Case for Improving the 

Timekeeping Process 

 A New Norm with Changing Needs: 

What Do Clients Need Now? 

 The DMAIC Framework 1: Define, 

Measure, Analyze, Improve, Control 

 The Key Principles of Lean Sigma  

 Legal Operations and Process 

Improvement (State of the Industry) 

 The Next “Normal:” How Lean Sigma 

Helps Us Respond to Changes 

 Improving Key Business Processes 

(Intake, Conflicts, Onboarding, 

Timekeeping, and Billing) 

 Client and Matter Feedback  

 Introduction to Behavioral Economics 

 Transformational Leadership 

 Process and Tech: What Comes 

First? 

 How to Prepare for and Lead Effective 

Meetings 

 Better Project Management Using the 

RACI Model: Responsible, 

Accountable, Consulted, Informed 

 Structured Brainstorming Techniques 

 Legal Lean Sigma® Design Thinking 1  

 Re-designing Legal Services (Spanish) 

 Design Thinking for Legal: An 

Introduction (Spanish) 

    200 Level  

 Processes and Business Continuity  

 The DMAIC Framework 2: Required 

Deliverables in Define, Measure, 

Analyze, Improve, Control Phases 

 Deeper Understanding and Better 

Decision-Making Using Data and 3C 

Methodology 

 Project Planning Tools: Focus on 

Project Charters 

 Process Improvement and Project 

Management: The Connection with 

Pricing and Profitability  

 Gemba: Go and See 

 Process Mapping: Types and Tips  

 Value Stream Mapping 

 Client Journey Mapping 

 The 3C Methodology: Concern, Cause 

and Countermeasure 

 Getting Started & Project Selection 

 Customer Journey for Legal Firms 

(Spanish) 

 Project Teams, Selection, and Structure 

 Improving Key Business Processes: 

Deep Dive (Intake, Conflicts, 

Onboarding, Timekeeping, Billing) 

 How Process Improvement Supports 

Diversity & Inclusion 

 Linking Process Improvement & 

Strategic Objectives 

 Using Lean Sigma Approaches and 

Tools to Protect Your Current Revenue 

Stream 

 Legal Lean Sigma® Design Thinking 2 

 
 

 

    300 Level 

 The P+ Scorecard: A Tool for 

Organizational Assessments 

 Operational Excellence Assessments 

 Structuring for Success: Building Your 

Program 

 

 

 Digital Transformation Using Process 

Optimization 

 Proper PI Project Preparation: Team, 

Steering Committee and Project 

Selection 

 Delivering and Showcasing Results - 

Quantitative and Qualitative 

Measurements  

 Building a Continuous Improvement 

Culture 

 Leading a Process Improvement Project 

from Preparation Through Completion 

 

400 Level 

 Building and Leading High Performing, 

High Functioning Teams 

 Communication Styles and Personality 

Types 

 Deeper Dive: Strategy and the P+ 

Ecosystem 

 Showcasing Results and Storyboarding 

 Business Process Analysis and the 

Toyota Production System 

 Tech Focus: Robotic Process 

Automation & Artificial Intelligence 

 Measuring Process Capability and 

Resource Efficiency 

 Using Process Improvement to Improve 

Client Service 

 Client Journey Mapping and Moments 

of Truth 

 

500 Level 

 Gate Reviews: How to Prepare and 

Present Required DMAIC Deliverables 

 Practical Statistical Tools for Lean 

Management 

 Advanced Lean Theory & Application 

 P+ Scorecard Deeper Dive: Advanced 

Pricing and Profitability 

 SIPOC and IPO Diagramming 

 

 
 

 

 

 

 

 

 

 

 

 

Looking for something not listed? Please contact Catherine@LegalLeanSigma.com for other workshop, program, keynote, microlearning, and course 
options. We welcome the chance to design, build, and deliver a multi-year curriculum, a single course, or something in between to your specifications. 
 

COURSE CATALOG 
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PRIVATELY DELIVERED VIRTUAL TRAINING   

Training fees include: a preparatory call course to tailor the content of a 
course in our catalog and align it with your needs and goals, delivery of 
the course online (live, never recorded, on your platform or ours) by expert 
faculty, handout materials, and a follow up debrief call. Courses are 45-55 
minutes for up to 100 participants.  

We deliver bespoke programming designed and sequenced to help 
advance your strategies and achieve your objectives. Select from the 
course catalog to create a curriculum that helps you, your organization, 
and/or team advance along the P+ Continuum. Program pack pricing 
includes a co-design meeting with a curriculum advisor and support of 
CLE application(s).  

 
CUSTOM COURSES AND CURRICULA  
Train your way, with custom programs in formats and lengths designed 
to suit your needs. Please contact Catherine@LegalLeanSigma.com. 

 

 

 
 

 

                                                                                                                                                                                                            

The Legal Lean Sigma Institute team is driven by a commitment to continuously 
improve, facilitate the ability to innovate and work collaboratively, and help transform 
in order to deliver greater value to their organizations and clients – with no tradeoffs. 
Some programs feature Visiting Scholars in Continuous Improvement and 
Transformation.  

 Top Organizational Development Services Company 2022 

 Certified Master Black Belt, Black, and Green Belts 

 Professors at law and graduate schools 

 Published authors and highly rated speakers 

 Experienced corporate counsels and law firm executives 

 Industry leaders: Fellows in the College of Law Practice Management & 

members of the Legal Marketing Association (LMA) Hall of Fame 

 Top 3 Management Consulting / Strategic Planning National Law Journal's 

"Best Of" awards, Legal Lean Sigma Institute LLC (LLSI) 

 LLSI: Top 3 Lawyer/Law Firm Business Development Training & Coaching 

multiple years, Lawyer’s Weekly, Readers’ Choice 

 LLSI: Legal Times Best Of" multiple years and Hall of Fame 

 Award Winners: Association of Corporate Counsel Value Champions, Financial 

Times’ (FT) Innovative Lawyers, Process Excellence Network Award Winner for 

our Legal WorkOut®), – the only team from the legal industry ever to be 

recognized by PEX, many LMA Your Honor Awards, one of FT’s 6 in-house 

role models, FastCase50, Hot 100 for Lawyer Magazine, and Legal 500 

 
 

 

TUITION AND PROGRAM SAMPLE PRICING 
 

FACULTY  

Privately Delivered Programs 
 

Pricing ranges depending on length,  

format (virtual or in person) and  

content of your program or workshop.  

 

We are pleased to design  

any curriculum with preferred pricing 

 

 
Sample pricing for programs (travel excluded) starts at: 

 
White Belt Certification Course       $18,500 

Yellow Belt Certification Course      $38,500 

Legal WorkOut     $35,000 

Program (tailored) 50-75 minutes   $  5,000 

Process mapping workshop     $15,500  
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SCHOLARS IN RESIDENCE 
 

Catherine Alman MacDonagh, JD 
CEO and Creator, Legal Lean Sigma® & 

Legal WorkOut® LLS Black Belt, Six Sigma 
Green Belt 

 
Mo Zain Ajaz, Solicitor, MBA,  

MSc Lean Enterprise 

Ronna West Cross, JD 

Frederick J. Esposito, Jr., MBA, CLM 

Jessica McBride, MBA, PMP, LSS Green 
Belt, Certified 

Merry Neitlich, MA 

Jerry Rosenthal, MBA, Lean Six Sigma 
Master Black Belt 

Audrey Rubin, JD 

José Antonio Sánchez, Esq., LLM, MSc 
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The Legal Lean Sigma Institute was the first (and remains the only) certifying body for legal process improvement 

and project management. created Legal Lean Sigma® and have delivered projects and courses, programs, and 

workshops to thousands of leaders all over the world since 2007.  Certifications, or “belts,” are a different, more 

intensive type of qualification 

than certificate. Our belts are 

consistent with other industries’ 

standards. Each privately 

delivered White and Yellow Belt 

certification course is tailored to 

your group.  

Typically, a limited number of 

open enrollment courses are 

available to all  during the year.  

Our proven method is to 

introduce concepts and tools, 

then provide experiential learning 

opportunities for attendees to apply them to process they are interested in improving. With the use of success stories 

and case studies from law firms and legal departments, participants learn about process improvement and project 

management in a highly relevant and immediately useful context. 

 

 
 
 

I have a White or Yellow Belt Certification. Should I get a 
certificate? If I have a certificate, should I still get “belted?” 
Certificates are designed as virtual/online, immersive experiences 
either on our platform or yours. Certifications are designed to 
produce qualifications via in person course attendance, 
experiential learning, and demonstrated applications.  
 
Sometimes, there’s a lapse from participation in a course and 
readiness to implement. A certificate enables those who would 
benefit from a refresher to review content and immediately apply 
it via a case study with their team. Those already certified 
received preferred pricing for the certificates. The learning 
objectives, agendas, and exercises as well as the experiences 
themselves differ between the certifications and certificates. 
 
How long is each course?  
Each course is between 45-75 minutes. In a custom delivery, 
some programs lend themselves to micro learning, where we 
teach the material in multiple, shorter time segments of 3-9 
minutes. They can also be lengthened with exercises, polls, and 
workshops. 
 
What is the total time investment for certificate programs?  

Most certificates require a total of 4 hours in course work and 
another 3-5 on the case study and presentations. No preparation, 
additional reading or other work is required. 
 
Who should learn about these topics?  
Any legal or business professional in any function in a law office, 
firm, or department that wants to improve the way work is being 
done and delivered. All methodologies, concepts, and tools are 
completely scalable too.  
 
What combination of people makes a good team for attending 
your programs? Can different teams, such as a client team of 
lawyers and staff and a group of managers attend at the same 
time? 
Yes! Process improvement work is always done cross-
functionally and, more often now, cross-organizationally. Each 
team can work on a process that is important to them. Learning 
and working on projects with clients foster relationships and 
deliver wonderful experiences and outcomes that benefit 
everyone. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

All Elements of the P+ Ecosystem™  Legal WorkOut® (Our award-winning, collaborative approach to 

process improvement)  Strategy and Scenario Planning  Organizational Development  Baseline, 

Legal Operations & Other Assessments  CI/PI/PM Program Architecture, Design and Implementation  

Transformation Work & Change Management  Business and Client Development Leadership 

Development & Coaching  Project Lead, Team Development, Facilitation, Support, and Coaching  
 
 
 
 
 

CERTIFICATIONS & BELTS  

CONSULTING SERVICES 

FAQS 

See sample agendas at LegalLeanSigma.com 

Menu of Services  

ONLINE @ 

LegalLeanSigma.com 

http://www.legalleansigma.com/
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